West Northumberland Girls’ Hockey Association
Executive Meeting — Minutes
Cobourg Community Centre

Date: Tuesday, January 15, 2019 @ 7 pm

*Note — the December 11, 2017, meeting was cancelled due to lack of quorum.
Present: Jason Dalby, lan Koellner, Sandi MacDonald-Wangen, Scott MacDonald, Tom Cole,

Ron Samis, Ryan Smith, Shawn (Toad) Davis, Lyndon Watt, Christine Firth, Ken Pedersen,
Steve Kniff, Elisha Young, Sarah LeBlanc, Shannon Sheehy, Jennifer Ashley, Erin McGee

Regrets: Darren Mackey
ACTIONS CARRIED OVER:

Action — lan will network with the Nighthawks and Cougars re: the potential of running 50/50
draws at Cougar games.

Action - Toad will look into the Quest for Gold program, which reimburses coaches for getting
qualifications.

Action - Jen, Sarah, Erin, and Lynn Marie are willing to be on a committee and spearhead an
anti-bullying/alcohol/drug/cyber etiquette/etc initiative, hopefully with Sean’s (or Christine’s)
involvement.

Action — Jen will check in previous Minutes to see if we had decided to eliminate 3-year term
sponsorships.

Action — Jen will research the OWHA POI policy & report back at the next meeting.

MINUTES Moved by: Lyndon
Seconded by: Elisha Carried

Approval of minutes from November 13, 2018.

TREASURER’S REPORT Moved by: Ken
By lan Seconded by: Jason Carried

See Appendix A for Financial Report.

All of the bills for all of the teams went out yesterday. They have until the end of January to pay.
We should have about $115000 in the bank after this. Our ice costs are down this year. The
tourney made over $10000 this year. We’ll be in good financial health at the end of the season.



REGISTRAR’S REPORT
By Jason

Nothing new to report.

TOURNAMENT REPORT
By Sarah

Nothing new to report. We got the sanction refund for the last 2 years.

FUNDRAISING REPORT
By Shannon

Nothing new to report.

EQUIPMENT REPORT
By Scott

Nothing new to report.

JUNIOR HOUSELEAGUE REPORT
By Elisha

Nothing new to report.

LADIES HOUSELEAGUE REPORT Moved by: lan
By Sandi Seconded by: Shannon Carried

From Dec. meeting (that was cancelled)

-since our last meeting, we have had 2 refund requests, 2 due to injury, one due to family
obligations. They have met policy criteria for a refund.

-just received a request for a possible refund from a player having surgery in January. Told her
she isn't eligible and in reality, our season is almost done. Did say | would bring it up, but
according to policy, the answer is no.

There is still one person with outstanding payments. A new player registered last week.

FOR NEW BUISNESS: LOOKING TO NEXT YEAR - Players would like an extended season.
It seems not available to us in the spring. My question is...Thanksgiving and Family Day
Monday we currently do not schedule games. Is this a league decision OR is it because the town
employees have a holiday?



DEVELOPMENT REPORT Moved by: Jen
By Shawn Seconded by: Lyndon Carried

To date, we have 33 registrations for First Shift. Many out of town kids have signed up. People
are still signing up for it. Jen made a motion that we give a $100 registration discount to any
player who registers for next season with the Wild, who participated in the First Shift Program
(with Nighthawks or Wild). 2" —Steve Carried

Action — Toad will ask to see if priority can be given for registration for local kids, in the future.

Sheldon Calbery’s last day for goalie development was tonight.
Trudy is still running development sessions.

lan asked if Hockey Canada was to pay for the ice for the PD Program in Sept. Action — Toad
will find out if Hockey Canada was to pay for the ice for the PD Program in Sept. and let lan
know.

ICE SCHEDULER REPORT Moved by: Tom
By Darren via email Seconded by: Scott Carried

- I will be sending out the ice times this week to all teams for Feb and March, managers can use
these times for payoffs and playdowns. It’s basically the same as what you have now, only slight
variations and there is no ice in Memorial in March. | am waiting confirmation but we should be
able to give back ice when playoffs start just the same as last year.

- Tryouts are scheduled to start on April 22nd, the day after the Brampton tournament. This is
the first day that permission to skate forms are good. Under the new management at the CCC, |
had to submit our request for ice at the beginning of this month. 1 didn't get to ask for specific
days, just how many teams we had and roughly how many hours we needed. Then they assigned
ice to all renters based on what everyone requested. They then came back with 8 nights that we
could hold tryouts, it wasn't acceptable, to late in April start date. | asked them to review what
they had allotted explained why it wasn't good for us and now we have a little more time and on
various days, | still have to review it as it just came at 2:00pm today. Now we need to decided
how many teams we are going to run, and are we holding tryouts for all teams in the spring.

Projected teams for 2019-2020:

Midget AA 4 tryouts
Midget 2 4 tryouts
Midget 3 2 tryouts
Bantam 1 4 tryouts
Bantam 2 4 tryouts
Peewee 4 tryouts
Atom 4 tryouts
Novice 3 tryouts



SPONSORSHIP REPORT
By Lyndon

Nothing new to report.

REFEREE IN CHIEF
By Tom

Nothing new to report.

LOWER LAKES REPORT Moved by: Sandi
By Steve Seconded by: Erin Carried

Steve forwards all emails on to coaches.

Call for coaches was discussed. The concerns in Claudia’s letters were discussed (See Appendix
C). Steve suggested we post now for all top teams. Last year the call for coaches happened on
January 14, due the end of January. We will advertise for top team coaches. All resumes to be
sent to Steve.

Action — Jen will make a motion for the AGM Re: earlier call for coaches for Midget AA.

Lower Lakes playoff brackets are posted.

OWHA REPORT
By Ken

Nothing new to report.

COMMUNICATIONS OFFICER REPORT
By Ryan

NEW BUSINESS:

1. Jen — The following have submitted their names to volunteers for First Shift: Hope
Giroux, Jon Samis, Kristen Ryan, Sarah Carter, and Derek Sawyer. Sarah & Kristen
have a lot of experience and all the women would be great role models, as would Jon.
All have sound connections to the Wild except Derek, who has 2 pre-school aged
children. Suggestion: hire Jaclyn Diminie to run the program. She has run it for the
Nighthawks and does an amazing job. Also, we have a local couple who would like to
pay for a child’s registration if there is a family in need.

Action - Jen touch base with Stacy Toste from Rebound regarding child in need.

Jen — POI Update- Not done. Action for next meeting.

Jen — Call for coaches (see Appendix B for letter of concern)

Ryan— Esso Fun Day - https://www.hockeycanada.ca/en-ca/hockey-

arw



https://www.hockeycanada.ca/en-ca/hockey-programs/female/esso-fun-days

programs/female/esso-fun-days It can be a 6 week event or a 1 day event. Hockey
Canada will provide subsidies. Ryan thinks it would be a good compliment to the
First Shift Program. lan said there is a PD Day on April 5.

6. Sandi - DALEWOOD GOLF OPPORTUNITY: The Pros at Dalewood are working
on a free lesson opportunity for WNGHA team players, ages 11-17. At this time |
don't have the final details, but have spoken to the head pro. Their idea is to offer free
instruction to teams of the WILD in the spring. At this time, we can offer it to our
teams.

7. Midget A Petition (See Appendix C) — The Midget A team would like their banner
and medal displayed in the Wild’s window.

A discussion took place and coaches from other teams in the room said they had
banners & it was decided that it’s not feasible to display them all in the Wild window.
Lyndon made a motion to deny the request. Toad 2" it. Carried. One suggestion was
to set up a display with trophies, medals, etc. in the Wild window, from winning
teams. Banners are too big for the space but these smaller items could be
accommodated. Other suggestions included (1) to use a stand to display the banner
before home games or (2) take a team picture with the banner and it can be displayed
on the TV in the Wild window. It can also be posted on the WNGHA website and
Facebook pages.

8. Toad will be organizing the banquet this year and is trying for a date between
provincials and tryouts.

ADJOURNMENT Moved by: Christine
Seconded by: Toad Carried

Next Meeting: Tuesday, February 12 , at 7 pm (CCC)



https://www.hockeycanada.ca/en-ca/hockey-programs/female/esso-fun-days

APPENDIX A Financial Report
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Wast Morthumberland Girls Hockey Association
Income Statement 05/01/2018 to 12/31/2018

REVEMLUE
Fee Revenue
Rep Team = Registrations 4795500
Rep Team - Registraficns Oning 19,380.00
Total Rep Taam FRemnug EI.335 00
Heusn League - Ragisiratons 11, 31500
Heise Leagus - Regisirations Online 4, 26000
Heige League - Regisiration Refunds 33TETS
Tantal Hewrss L i 12 XI6F5
Ladias Leagess - Rgcisiatiang 13, 52500
Ladias Leags - Ragisiatan Doing 4, 55000
Ladias Leags - Regisimatian Refund BiEED
Toral Lagies League Revenus 17, 286,50
Seniors League - Regsirations 4300
Senies League - Riagains Orlive 1,575.00
Total Seniors 0 League Aevenue - &,00.00
Riep Team - Laie fees 45000
Tintal Late Fea Revanua 45000
Reg Taam - Fas for Ubags ST
Tryensd Fee Revenus - Rap isams 1,585,060
Sary, Fes Rgvecis - Ragisimations 1, 0000
Total Fee Revenua 9948477
Sponsorships & Granis
Rep Team - Sparsorships 4,500 00
Heime League - Sponsorships 220000
Cithar - Sporsorsbips 255000
Total Sponsarships & Grants T §,850.00
Total Sponsorships 8,850.00

Hallgwreen Havod Tourney Revenue

Halicmsesan Havas - Ragistraliong 55,005 00
Halicwesan Havos - Ragister Refunds £37800
Haliowsasn Havos - Tetsl Registend - 45,5000
Hiliweistsn Havas - Frafrss-Boolh Rant E2500
Halicwsesen HRoE - Frfrss - Cihar 11385
Haliowssn Havos - Totsl Fusdeaising — BIALBA
Total Hallowssn Have: Tournay Reyv E0IBEES

Prinied On; HHERHS




Page 2
West Morthumberland Gids Hockey Asseclation
Income Staterment 05012018 to 123172018

Other Revenue
CWWHA, Proe. Bond Fedusd ! Danalian 218000
Tolal QWHS ! LLHFL Bevenus o 25000
Qthar Miscslaneous Reverue _1E
Total Crther Revenue 2280000

Developmeant Revenua

Desvalopmal Feas - Rap 26,00

Dersalopmant Fees - House League 22600

Tolal Devslopment Feas 1,180.00
Tatal Development Revenuea 1,150.00
Lottery Fund

Lodbery Fund = WHGHA Licences -4 50

Lioitary Fund - WHEHA svents 4 5]

Lodtesry Fund - Bank Charges -1
Lottery Fund a4l

TOTAL REVENUE 162 88 01

EXPENSE
lee Costs

lee Fess - COC - Seasan & Flayois 25,318.50

|ce Fass - Mamonal - SeasanFlasal 18737 24

lee Fass - COC - Trpouts G576 ,65

Ice Fees - Cobourg T &7 732 .40

lce Fass - Baimors 208010
Tatal les Feas 49 812 .50
Refares Faas

Retares Feas - Ladies 4 54000

Radaras Faas - House Leagus 2600
Total Referee Fees 526800

Online Registration Fees
Onine Rsgsiration - Rep 57632
Prirgnd D HAKITHE




West Morthumberland Girle Hockey Association
Income Statemant 06/01/2018 to 12/31/2018

Onlire Regalraien - Ledes Leagua
Onlire Rpgalraten - House League
Onlima Regairaion - Miscelanpous
Onlire Regairaton - Senicr G

Total Online Registration Fees

Halloween Havae Tournamant costs

o Coity - QOO - Haves Waeakend 13,813,808
o Cierady - Mernanial - Havos: Wiaknd 5, 086.16
e Dokt - Jack By - Hawod WWkind 2,500.80

Total ioe Coste - Havas Weskand
Haloween Havos - Room Rentals
Haloweer Havos - Ralensss
Halowesn Havos - Timekeapan
Halbowesn Mavoc - TrogheaMadals
Ha Bowessey Mavoc - Players ol Gama
Haliowesn Havos - Team BanreaTroph
Haliowessn Havos - Prites | Givasweay
Halowesn Have: - Activily cosis
Halzwessn Hevos: - Monser Mash
Halzwesn Heves: - Comp. Softwars
Halizwesan Haves: - Admin Cosks
Hallowsssn Havo: - Tourmiey Onganize
Total Hallowean Havoo Tourney Costs

Bank Related Costs
BMO Bark Fees
MEF Feaa
Depesil Cenlanis Fag
Bank Statement Fais

Total Bank Related Costs

OWHA / LLHFL costs
EATHA - Erovingizl Band 1,600.00
CAHA - Team Regiln & Inpuranca 10535 00
CRATHA, - Gaires shesls H100
Tortal CIVWHA costs -
LLFHL - Ragesiration fees - Rap 210000
Total LLEHL casss -

Pririwsi On; 31AEIH3

143.12
127 48
A1
a7 AT

834.30

22,103.47
228.00
6,166.00
1, 38300
2, 844,88
63563
48720
208540
0000
43384
850D
5832
L6358

28,422.70

1B0.00
.00
ET.EQ
400

12, 15500

2,100.00

Page 3




West Morthumberland Girle Hockey Agsoclation
Income Statement DE01/2018 to 12131/2018

Total LLFHL [ OWHA Cosis 1.4, 288.00

House League Costs

Houss Laagus - Jarseys 1,088.39
House Leagus - Equipment BA5.25
House League - JWHA Regisirations 1.6083.00
Total House League Costs 1,664 .64

Ladies League Costs
Ladea League - DVWVHA Reghirations 5.850.00
Total Ladies League Cosis 565800

Development Costs
Crdpmnt Dy - b & Rooen Rantals 1,282.98
Total Develcpment Day Casss - 1,253.18
Development - Aep - Paswee A S40.00
Devsiopment - Rep - Bantam A 990,00
Deveiopmen - Rep - Midgst A% 1,040.00
Devsiopmen, - Rep - Midgst A 1,560,00
Devsioprent - Rep - Midgsl B 180,00
Devslopme - Goakes (&) [Bara) 1,100.00
Total Dovalogenent for A1l Teams S 5.410,00

Total Development Costs 5,863.18

Board Costs
Wealing Roams - ASM ET.BD
Total Beard Costs B7.80

Coach Training

Traming - Traingr Course Fesmi. §E.08
Total Coach Training Y
Cther Costs

Advertiaing Costs Jarar

Webais couls 1,X18.05

Seholarship paands S00.00
Total Other Costs 2,083.62

Frinind O OUHEDER

Fage 4
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West Northumberland Girls Hockey Association
Inpome Statement 0601/2018 to 1 2(31/20148

TOTAL EXPENSE 128,209.81

MET INCOME 34, 77420




APPENDIX B Letters from Claudia Brown re: Call for Coaches

Letter to executive re: call for coaches

Nov. 27/18:

Hi,

| am sending you this email because you are the WNGHA 2nd Vice President and are the one who
oversees the entire coaching selection process. During a recent search for a friend of Rachel’s
hockey schedule, | noticed that their organization has already put out a call for tier 1 coaches and
after further research, | saw that there are many organizations within the Lower Lakes Hockey
League that have done the same, | have included the links of just a few below. As a parent of one
of our Midget AA players, | would like to have our WNGHA Executive discuss and vote on posting a
call for applicants for the Coach of our Midget AA Team for the 2019/20 season. | would like this
issue be put on the agenda for your next Executive meeting on Tuesday December 11. | feel that
in order for our organization to be competitive, we should follow the example of other
organizations and get the position filled ASAP to give the Coach every advantage to prepare. Next
season will be a very exciting year for our Midget AA program!! Our team has seen a lot of success
this season so far, our team is very competitive within our division as well as in the tournaments
we have attended thus far and with 11 of our 17 players being 2002s, we will have more seniors
on our team next year than ever before and the team’s future is looking very bright. | would really
appreciate it if you would get back to me and let me know how you intend on proceeding with
this issue.

Thank you
CB.

Belleville Bearcats https://bellevillebearcats.ca
Barrie Sharks http://bwha.ca

Durham West Lightning https://dwgha.com

Etobicoke Dolphins http://www.etobicokedolphins.ca
Markham-Stouffville Stars http://smgha.com

North York Storm https://www.northyorkstorm.com

Jan. 9/18:

Hi,

| took some time to do a little research to show you which you can use to make our executive aware of
how important it is that we post for our coaches immediately. | looked at all the organizations in our
Midget AA loop and here is what | found out:

Durham West: posted their 2019/20 coach

Whitby: posted their 2019/20 coach

Clarington: posted their 2019/20 coach

North York: posted their 2019/20 coach
Markham/Stouffville: currently accepting applications
Peterborough: currently accepting applications


https://bellevillebearcats.ca/
http://bwha.ca/
https://dwgha.com/
http://www.etobicokedolphins.ca/
http://smgha.com/
https://www.northyorkstorm.com/

Toronto: currently accepting applications
Kingston: | heard that they have hired a coach and just need to post
West Northumberland: NOTHING!!!

Thought this would help!
Claudia



APPENDIX C Midget A Petition

January 2019

Dear WNGHA Executive,

As you are all aware our Midget A team traveled to Montreal at the end of November to participate in
the Can/Am Tournament. The team competed in this tournament and WON the GOLD Banner and
Medal. Our team Manager asked the WNGHA President if we could display the banner in the WNGHA
CCC Office window. His answer was no, that what usually happens is that the winning banner goes to
the team sponsor to be proudly displayed. Given that our sponsor is the Dairy Farmers of
Northumberland group, this situation of giving them the banner is inappropriate, that is, the Dairy
Farmers don’t want the banner in their barn. We, the undersigned team: skaters, coaches, and parents
please petition the WNGHA Executive to allow the banner and medal to be displayed in the office
window until the end of the 2018 ~ 2019 hockey season. Respectfully yours,

TooN Lefian ?[ i@)@ (=
Asia Campbell |j\64\0\ C)ﬁ\hqy/yf [} /
Madison Chislett Ttz Biwsie—

Ashley Cook %&\ZLW /W

Shaylee Craig

Keira Eagleson Vit U422, 5{ L %fg/%/y“/é’_‘ /C’: C{ =
Braelyn Farrell (3%0114/1/\— mwﬁt W é( /I Al f .

Grace Frank Clmce u@rw Mpone Jad

Alexa Hare QQOJ)(Gu %M /U\‘/‘Q M,L )/\T (/LL' &\CL&
Emily Hoselton 1

Jia Leblanc —_\_)-\ fA /__ﬂ \'D\ (A /L/
_Olivia Richards O\ QKV'\\C\F\O\( Cﬁ

Jenna Russell %M_M
Therine Stevenson {hﬂﬂ(ﬂmm

Cameron Taylor (M)M/\ J b

Chloe Trotter Ol O@ /((OHQC M\IJ—/\

Baylee van Steijn W UMZ&%//‘ /\J/]«u,«/ (/M/%&/\ﬂ /Qm [%S ’

Scout Young 6Q0U+ UOUAJ?/ / %}(Q‘ /LQ\/WK/N k/\u#

Brandon Goody [{ UQ}MWC/ i <% fhm_—’-«'
Stpalve MtaL( " A A
Do AITEHES - 4

%, A n LMW )
Lachel ©rown "
JAS O '




